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POLICY

BCOM shall adopt a mission that is consistent with the delivery of osteopathic medical education and
reflects the goals and objectives of its academic programs. The mission statement shall be subject to
periodic review and reaffirmation of continued relevance upon counsel with faculty and students.

RESPONSIBLE OFFICIAL(S):

Board of Trustees

PROCEDURE:

1. BCOM shall conduct periodic strategic planning to identify tactical initiatives for its mission-centric
areas. This process shall assure alignment of the College’s mission with its guiding principles and
programmatic objectives.

2. BCOM shall use the strategic planning process to state its mission and promote faculty and
student dialogue to attain consensus and affirmation.

3. The BCOM Dean shall transmit any proposed modifications to the mission or the Mission
Statement to the President and the BCOM Board of Trustees who shall solely determine final
approval and adoption.

4. BCOM shall assure campus-wide distribution of the Mission Statement and any associated
statements of vision and values along with the College’s tactical initiatives.

5. BCOM shall report progress in meeting its tactical initiatives at least semi-annually and reaffirm its
mission and strategies annually.
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